
Fanatics was looking for a way to 
boost its customized apparel sales. 
The project has so far returned a 
+10% conversation rate and +75% 
revenue y.o.y.



Where are we now?
Good but not great (nobody has died)



Where do we want to go?

• Improve baseline experience (weirdness & bugs) 

• Blue-sky best Fanatics shopping experience 

• Highlight partners & brands 

• System/modular thinking around UI & tools

Again, being clear with the reasoning.



A fraction of the research done.



Running whiteboard sessions with 
several teams







Experience Focused
• Brand builder for both Fanatics and Properties 

• Focused customization and sales experience 

• Platform for building richer customization tools 

• Innovation can help drive customer life time value



Transaction Focused
• Focused on improving conversion/revenue  

• Improve tools and patterns 

• Create tools for highlighting bundles & upsells 

• Leverage social for configuration ideas/inspiration



Where do we want to be?

Setting the tone of the experience



Experience
We decided to focus on creating an 
“experience” that users could 
remember and return to. 

Really focusing on the reasons 
people follow sports and sports 
teams.
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Interactive tools

Rich images

Focused selling tools

Social

Social and inspiration
Saved designs

Evergreen content



Transactional
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Upgraded tools

Upsell area

Social and inspiration

Bundle

Cross sell/promotion

Notifications/alerts
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What’s next?

• Explore Sharing, Social, & 3D 

• Tighten concepts. Move into Visual Design 

• Early motion prototypes w/Foundation



Screenshots straight from the 
prototypes
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